
STILL NOT GETTING ENGAGEMENT?
STOP POSTING -DO THIS INSTEAD.

CLARIFY YOUR MESSAGE—ONE FOCUS, ONE GOAL

If your brand isn’t generating engagement or visibility, it’s not bad luck—it’s a strategy
problem. More effort won’t fix it. Smarter strategies will.

Use this checklist to sharpen your message, maximize your
content, and finally get the visibility your brand deserves.

Trying to appeal to everyone? That’s the fastest way to reach no one. A scattered
message confuses your audience and weakens your brand’s impact.

DEFINE ONE clear message that explains what you do and why it matters.

IDENTIFY ONE ideal audience—the people most likely to buy.

SET ONE primary marketing goal (leads, brand awareness, sales)

REVIEW Audit your website and social bios—are they clear or too generic?

Your to-do:

PRO TIP:  If your brand message can apply to any business,
it’s too broad. Narrow it down.

Real-Life Example: A fitness coach struggled to attract clients with a vague message:
“I help people get fit.” After refining it to “I help busy moms lose weight without
restrictive diets,” engagement and conversions soared.

 T H R I V E @ T M D V I . C O M  •  W W W . T M D V I . C O M  •  @ T H E M A R K E T I N G D E P T U S V I



MAXIMIZE CONTENT WITH THE 3R METHOD
Instead of constantly creating new content, get strategic with what you already have.

DEFINE ONE clear message that explains what you do and why it matters.

IDENTIFY ONE ideal audience—the people most likely to buy.

SET ONE primary marketing goal (leads, brand awareness, sales)

REVIEW Audit your website and social bios—are they clear or too generic?

Your to-do:

PRO TIP:  If your brand message can apply to any business,
it’s too broad. Narrow it down.

Real-Life Example: A fitness coach struggled to attract clients with a vague message:
“I help people get fit.” After refining it to “I help busy moms lose weight without
restrictive diets,” engagement and conversions soared.
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Repurpose → Turn a blog into bite-sized social posts, an email, or a video.
Refresh → Update and re-share old high-performing content.
Redistribute → Share the same content multiple times across platforms.

3R METHOD:

NOTES: 



FLIP THE 80/20 RULE FOR BETTER VISIBILITY
Most businesses spend 80% of their time creating content and only 20% promoting it.
That’s backward. Flip it: Spend 80% on promotion and 20% on creation.
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DEDICATE at least one full day per week to content promotion.

JOIN Facebook/LinkedIn groups where your audience hangs out and share valuable
insights.

BUILD SEO into your strategy—your best content should be searchable, not just
disposable.

USE email marketing—a social post lasts hours, but an email sits in an inbox until
read.

Your to-do:

CONTROVERSIAL TIP: Stop engaging with your
competitors’ content—it boosts their visibility, not yours.

Real-Life Example: A travel blogger shifted focus from writing new articles weekly to
spending more time optimizing and promoting older posts. With better SEO and
promotion, their traffic doubled in three months.

NOTES: 



USE WORDS THAT ACTUALLY CONNECT WITH
YOUR AUDIENCE

If your brand isn’t resonating, the issue isn’t visibility—it’s clarity.
You’re either using jargon or failing to address real customer pain points.
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COLLECT 5+ direct customer quotes from comments, DMs, or testimonials.

REWRITE your next post, ad, or email using their exact words.

REPLACE jargon with everyday language (if a 10-year-old doesn’t understand it,
simplify).

TEST two different versions of the same message—one with industry terms and
one with casual language—see which performs better.

Your to-do:

REALITY CHECK: Your audience doesn’t care about your
brand’s story until they see how it benefits them.

Real-Life Example: A skincare brand changed “Our product contains hyaluronic acid
for maximum hydration” to “Say goodbye to dry skin with our ultra-hydrating
formula.” Sales spiked.

NOTES: 



ENGAGE LIKE YOU MEAN IT—VISIBILITY
REQUIRES INTERACTION

Brand visibility isn’t about broadcasting—it’s about building relationships.
If you’re not engaging with your audience, they won’t engage with you.
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RESPOND to every comment (yes, even the one-word replies).

START conversations—ask questions, post polls, share behind-the-scenes
moments.

STOP following accounts that don’t engage back—it skews your algorithm and
lowers reach.

USE DMs strategically (not to sell, but to build rapport and stay top-of-mind).

Your to-do:

UNPOPULAR MOVE: Unfollow friends, family, and
businesses in your niche—engaging with them signals to
algorithms that you care more about their content than
your target audience’s.

Real-Life Example: A boutique owner doubled engagement by replying to every
comment and messaging customers who interacted with her content, creating real
conversations that led to more sales.

NOTES: 



30-DAY ACTION PLAN: STEP-BY-STEP GUIDE

To turn these strategies into consistent growth, here’s a simple 30-day plan. Commit to
this daily and weekly schedule, track your progress, and adjust as needed.

WEEK 1: Foundation & Clarity

DAY 1-2: Define your core message—revise your website and social media bios to
reflect this.
DAY 3-4: Research and define your ideal audience and their pain points.
DAY 5-7: Set ONE specific marketing goal (e.g., brand awareness, lead generation).

WEEK 2: Content Optimization & Repurposing

DAY 8-9: Audit your content—select 3-5 pieces to repurpose or refresh.
DAY 10-11: Repackage long-form content into bite-sized posts for social media.
DAY 12-14: Schedule reposts on platforms and create a content calendar for the
next month.

WEEK 3: Promotion & Visibility

DAY 15-16: Dedicate 1 full day to promoting content (join relevant Facebook
groups, share in your email list).
Day 17-18: Optimize 5-7 blog posts or social media profiles for SEO.
DAY 19-21: Use email marketing—create a newsletter or dedicated campaign to
highlight past content.
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WEEK 4: Engagement & Language Refinement

DAY 22-23: Respond to every comment and message within 24 hours to foster
relationships.
DAY 24-25: Test two different versions of your messaging—one with jargon, one
with casual language.
DAY 26-28: Use DMs strategically to follow up with people who interact with your
posts.
DAY 29-30: Review your 30-day progress, tweak your strategy, and set new goals.



30-DAY VISIBILITY CALENDAR

Week Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7

1
Define

message
Update bios

Research
audience

Define
audience

Set
marketing

goal

Refine
messaging

Review
branding

2 Audit content Select pieces
Repurpose

content
Repackage

content
Schedule
reposts

Create
calendar

Review
analytics

3
Promote
content

Join groups
SEO

optimization
Optimize 5-

7 posts
Email

campaign
Content
refresh

Review
promotion

4
Respond to
comments

DM
engagement

Test
messaging

Refine
language

Follow-up
DMs

Engagement
boost

Strategy
review

Below is a grid layout to help you track your daily actions and progress.
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NOTES: 



FINAL STEPS:

AUDIT your current strategy. Which of these mistakes are you making?

PICK 2-3 action steps from this checklist and implement them this week.

TRACK your results. See what works, then double down.

There are really two options: Do nothing. Or try these strategies for 30 days and see the
difference? 🚀
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Your Brand’s Visibility Problem Is Fixable—You Just Need the Right Strategy.
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